General Zoom Reminders

* Check to make sure you have a “Gallery View”in the upper right o,
stable internet connection. ghehenited seeeetinlows youle
toggle between seeing everyone
* |f you lose internet connection, or highlighting the speaker. e
simply log back in.
* A laptop or desktop with a
webcam is preferred.
e Use of headphones is
encouraged. R
* Everyone will be muted upon
entry. People will be able to Mute /
unmute themselves in the Unmutltfe S
Breakout Room activity. ::::s:n/' oo
off video Participants Type your T E

. Joi
ofyourself window: C::Iant comments here




How to Select Your Language

1. In your meeting/webinar controls (bottom bar), click Interpretation.

2. Click “English” to listen in English

v Off

English
o Spanish
Mute Original Audio

Mute Original Audio

Manage ' anguage Interpretation...
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Interpretation
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Phase 1 Test and Refine Concepts

e Two Years

e Start with guided access and limited numbers and expand
e Shuttle-, Bike-, and Car-Based Access

e Chumash Cultural Access

Conceptual

A rO a C h e Year 3 and beyond
p p e Continue Phase 1 components and expand as possible

e [nvest in Infrastructure, as needed

e Potential for Access Trail

Assessment and Adaptive Management

e HRCAP Advisory Committee

e Expand based on demand, financial capacity, and
management of impacts




Assembly Bill 1680

* Prepare an updated Hollister Ranch Coastal Access Program

CALIFORNIA

COASTAL

COMMISSION

STATE of CALIFORNIA

( (.)), Coastal Conservancy

Y @ california
™ Department of
bratS’ Parks and Recreation




Public input
Land-based access options
: Existing conditions
S Existingconditions
Components of Educational opportunities
the Access
Program ,
Summary of necessary permits
Implementation strategy




Planning Process
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Community Engagement

5 Working

Public
Meeting

6 Listening

3 Surveys Group Sessions

Meetings




Key Project

Objectives

Access Safe  Equitable Inclusive

S {el=lg[<glel=i38 Experiences for a broad range of Californians

One Year Provide increased access within one year

Minimize Minimize impacts to coastal resources

Respect Respect private property rights
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Key Messages from
Community Outreach

BEACH-CLOSED*

PLAYA CERRADA

NO BEACH ACCESS BEYOND
THIS P
ACCESO A LA PLAYA PROHIBIDO DESDE ESTE p&ron

Violators will be cited and may be fined up to $5,00
Destruction or harm to Snowy Plovers, their eggs or young may result in ::vll penalties up to
$25,000. or criminal penalties up to $50,000. and/or one year in prison.
Los infractores pueden ser citados y multados hasta $5,000.
La destruccion o el perjuicio a chorlitejos nevosos, sus huevos o sus crias, puede resultar en
civiles de hasta $25,000. o penas criminales hasta $50,000. y/o un ano en prisidn.
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Existing conditions

Gaviota
Agua State Park
Caliente

PP —
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San Augustin
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Existing conditions
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Key Constraints

Gaviota

W ia State Park
- ' .

; San Augustin

9.8 8.2 5.8 4.8 2.9 1.7




HRCAP Conceptual Program




Retain unique character
Less developed experience

Minimal amenities

Recognize cultural importance to
the Chumash

Ensure equitable access




Access Road
Restrooms

Infrastructure Staging Area

Trail

Reservation System




Operations and Management




Access Components

Shuttle

e Guided e Guided e Guided e Guided
e Independent e Independent e Independent e Independent
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Drive-In access Objective M




Guide

Objective Indep

Trail Access

Safe
Equitable
Inclusive

Experiences

One Year
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Chumash Cultural Access g




Program Implementation




Pre-Access

Access Rights and More Adaptive
Management

Phase 1

Test and Refine Concepts

Phase 2

Expand and Invest

Monitor and Adapt
HRCAP Advisory Committee



Timeframe

e Two Years

e Start small and increase

P h a S e 1 e Start with guided access and evolve to independent

e Maximum 100 people per day

Test and Refine

CO nce ptS e Shuttle-based guided access

e Shuttle-based independent access

e Bike tours guided access
e Bike independent access
e Drive-in tours guided access
e Drive-in independent access
e Chumash Cultural Access




Timeframe

e Starts at Year 3

e Capacity will increase if there is demand, sufficient budget,
and impacts minimized
P h a S e 2 e Maximum 500 people per day
EXpa N d an d Potential Components

e Continue Phase 1 components
I nve St e Develop Access Trail

e Trail-based guided access

e Trail-based independent access

e Invest in Infrastructure




Implementation Steps

[Access rights‘ ]

3 [HRCAP Managing Entity ]

=

[ HRCAP AdV|sory Committee

AAET & &

[ Financial Plan

,/{ Phase 1 Implementation Plan

/2 e R
‘ Permits & Ba5|c Infrastructure




Conceptua| Public input on Conceptual Program
HRCAP Revise and add details

Next Steps ore bl it

Released late September

Draft
Proposed

HRCAP e Tentatively scheduled for October 14

Workshop with Coastal Commission

e During October 13-15 meeting in Santa Barbara
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Workshop Activity: Breakout Rooms

Breakout Room Etiquette and Tips

* You're encouraged to turn on your webcam

* Please Raise your hand if you'd like to share feedback

* Be respectful of people’s feedback

 Be mindful and let everyone have time to express their thoughts.
* Please Mute yourself when not speaking

e The Chat window is available for additional feedback
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